FILTON AIRPORT CONSULTATIVE GROUP MEETING
NOTES FROM FORTIETH MEETING HELD AT 
BAE SYSTEMS AVIATION SERVICES, FILTON AIRPORT  
ON WEDNESDAY 30TH NOVEMBER 2011
PRESENT:-

Alan Haile


-
Airfield Manager, BAE Systems Aviation Services – 





filtonairport.admin@baesystems.com
Tony Duffy


-
Rolls Royce – tony.duffy@rolls-royce.com
Cllr Brian Allinson

-
South Gloucestershire Council – 








brian.allinson@southglos.gov.uk
 Cllr Mark Weston

-
Bristol City Council, Henbury Ward – 







mark.weston@bristol.gov.uk
Cllr Roger Hutchinson
-
South Gloucestershire Council -





roger.hutchinson@southglos.gov.uk
Vicky Runcie


-
Airbus – vicky.runcie@airbus.com 
Cllr Darryl Collins

-
Filton Town Council – darryl.collings@blueyonder.co.uk 

Cllr Dave Tiley

-
Patchway Town Council – tt007b2101@blueyonder.co.uk


Cllr Bill Edgeworth

-
Filton Town Council – edgeworth1@live.co.uk
Chris Windows

-
Bristol City Council, Henbury Ward – 







chris.windows@bristol.co.uk
Barry Jenkins


-
Airbus

Howard Gawler

-
South Gloucestershire Council – 








howard.gawler@southglos.gov.uk
Andrew Cheesman

-
Director, BAE Systems Real Estate Solutions (by telephone)
Karen Mitchell

-
BAE Systems Public Relations
APOLOGIES:-
Cllr Sheila Cook

-
South Gloucestershire Council – 








sheila.cook@southglos.gov.uk 

Mark Curtis


-
Bristol City Council, Senior Environmental Health Officer –






Mark.curtis@bristol.gov.uk

Neil Higgs


-
Community Services, South Gloucestershire Council – 





neil.higgs@southglos.gov.uk
Cllr Jenny Smith

-
Bristol City Council, Southmead Ward – 







jenny.smith@bristol.gov.uk
1
NOTES OF LAST MEETING – Agreed
2
MATTERS ARISING

3
AIRFIELD ACTIVITIES
Movements

Well down on previous years, total approximately 18,000 including training so far.  BA asked if this was as a result of the weekend closure.  AH agreed this is partly the reason but also since the closure announcement based operators have moved their aircraft to other locations.
Aeros
The company are no longer based at Filton and have distributed their staff and aircraft to other airports.   They still fly in for training and may operate again for the summer.  
Based Operators
GA aircraft have moved to other airfields.  AH has spoken with the remaining operators who plan to stay as long as possible, until September/October 2012.  

Other Operations

There has been interest from two new operators to base aircraft at Filton for 1 year, 1 twin engine jet and 1 helicopter.
BA stated that the Western Counties Air Operations are hoping to stay at Filton but the final decision has yet to be made.

CAA Audit

This is carried out on a 15 month basis to ensure the safe operation of the airport.  It was carried out in August this year with no major problems.  There were several observations which have now been actioned and the audit has been closed off.  AH is keeping in touch with the CAA advising them of the staffing situation as the airport is committed to the Airbus contract until the end of next year.  

DT asked about the future of the Fire Service on site.  BJ advised that plans had been drawn up and a proposal issued for consideration.  DC has heard that the airport will not be able to maintain services because of staff leaving.  BJ advised the committee that he has regular meetings with the Fire Service and plans are in place to keep it operational.   
Emergency Exercise

Exercise 101 was carried out in November during darkness.  The scenario was an Embraer 145 crashing on the runway.  The exercise went well with only a couple of changes to procedure required.  A wash-up meeting is to be held to ensure all items are covered.  
Flying Blind

A film company will be filming on the airfield Friday 2nd/Saturday 3rd December.  The company is being supported by Bristol City Council, Airbus and BAE Systems.  
4
COMPLAINTS
Airport
2 complaints received since the last meeting, 9 in total so far this year.  
South Gloucestershire Council

1 complaint received since the last meeting regarding helicopter movements.  
Bristol City Council 

No complaints this year.
5 AIRBUS
Planning permission has been obtained for the new build.  Airbus are working with English Heritage and the Council for the work to Pegasus House and Old Filton House.  Foundations for the Energy Centre are complete and preparation work for the roadways are being carried out.  The Contractors are being selected and the work should be appointed by March.  The target for completion is the third quarter of 2013.  DT asked when the lease expires and whether it will be extended.
6  
ANY OTHER BUSINESS
MW asked what plans were being made for the transportation of the A400M wings to Avonmouth.  BJ explained that Rodney Gate would need to be extended and a planning application has been raised.  MW asked how many orders for the A400M there were.  BJ said he would obtain an update.   
7 
CHAIRPERSON FOR NEXT MEETING – Alan Haile
8
NEXT MEETING DATE:       

Q:
Cllr Brian Allinson (South Glos Council)

Expressing views of local residents concerned that once the airfield has been sold it will be the end of it forever and concerned about the total loss of the aviation heritage.  Why wasn’t the airfield converted to a smaller business?

A:
Andrew Cheesman

All the information is covered in the report by Mott MacDonald which is available for members at the meeting and on the website for the public.  There are a number of factors why the decision was made – the airfield could not be developed as a commercially viable airport, reasons include encroaching development around the airfield and no demand .  The heritage will not be lost, BAE Systems are in discussion with Bristol Aero Collection and the Concorde Trust about this.

Q:
Cllr Brian Allinson

Concern remains that once the airfield is torn up it will be lost forever.

A:
Andrew Cheesman

It is not viable.  The decision was taken in conjunction with Airbus.

Q:
Cllr Chris Windows  (Bristol City Council, Henbury & Brentry)

Surprised at the timing of the announcement after the core strategy announced.  BAES must have known a long time before – why was it just suddenly announced?  Residents not happy with this.  He also echoes Cllr Allinson that the asset will be lost forever after a large amount of money had been invested in it, closure made no sense.

A:
Andrew Cheesman

It was a joint decision and the timing was governed by coming to a decision with Airbus.  It wasn’t decided just off the cuff.  Discussions took place for at least a year before.  Timing with the core strategy was co-incidental.  Not ideal timing but governed by discussion and decisions with Airbus and their need to begin talks to put in place mitigation measures.

Q:
Cllr Chris Windows

You are saying Airbus is to blame?

A:
Andrew Cheesman

No, that is not what I am saying  – discussions were in place for quite a while, it was just the nature of the discussions.

Q:
Cllr Mark Weston (Bristol City Council, Henbury & Brentry)

Could Andrew explain the disparity.  Movements were dropping, report says airfield not viable but a profit was made in 2010.  Why is it unviable?

A:
Andrew Cheesman

There had been a loss over the 10 years before 2010.  There was a £7M accountancy loss and a £7M cash investment by BAES.  Cannot give details why profit made in 2010 – can’t disclose a commercial agreement with customer.    

Q:
Cllr Mark Weston

Looking at figures just given him, how unsustainable is it to make a profit.  Did this come about because of the announcement?  

Q:
Cllr Dave Tiley (Patchway Town Council)

Was Andrew saying that if Airbus had stayed committed the airport would not be closing?

Was the timescale dictated by the Airbus decision?

A:
Andrew Cheesman

It was a joint decision, made between both Airbus and BAE Systems, that the airfield was not sustainable and is not strategically important.  This was a joint decision – equally weighted.

Q:
Cllr Dave Tiley

How can a viable alternative for the airport be found?

A:
Andrew Cheesman

The airport is just not viable – it is not about making money out of it; it is just not sustainable for BAES or for the customer base.    

The figures being put forward publically for its sale are incorrect, £100 million is way over the top.  At the end of the day, the reason for the sale is that the airfield, as a standalone business, is unviable.

Q:
Cllr Dave Tiley

It has been heard that based operators believe they are being driven out because BAES because they would not give long term commitment to stay.  

A:
Andrew Cheesman

As the accounts show, the airfield was losing money even when maintenance companies were here.  BAES wasn’t in a position to commit long term because we didn’t know Airbus’ future requirements.  

Q:
Cllr Darryl Collins (Filton Town Council)

It appears that  BAE Systems were blaming Airbus

A:
Andrew Cheesman

Airbus are not being blamed – joint decision.  

Q:
Cllr Darryl Collins 

It is clear that in 2010 BAE Systems received a big cheque from Airbus.  Seems it was a deliberate act for BAES to make their announcement after the core strategy, after it was put in the core strategy that the airfield was essential economically.  Was that the reason for the announcement?

A:
Andrew Cheeseman

No

Q:
Cllr Mark Weston

How long has BAES been discussing the closure?

Q:
Andrew Cheesman

Approximately one year before the announcement.

Q:
Cllr Dave Tilley

Rumours from the Airbus employees you own Hawarden airfield and how long before that will be sold?

A:         Andrew Cheesman

Filton’s situation has no bearing on anywhere else.  Airbus have a long lease for that whole site.
 

Q:
Cllr Mark Weston

How long is that lease, what happens when it runs out?

A: 
Andrew Cheesman

Let’s be very clear on this.  There is absolutely no issue of closing and leaving Airbus without an airfield at Broughton.
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